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BUILDING OFFICIAL DUTIES

Technical
 • Code Applications – Interpretations  • Alternate Materials & Methods
 • Construction Sequencing & Materials  • New Technologies
 
Political - Legislative
 • New Programs (Green Building, Seismic Retrofit, Adaptive ReUse)
 • New State Legislation

Administrative
 • Staffing          • HR Issues        
 • Training         • Code Adoption      

            • Budget 
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BUILDING OFFICIAL DUTIES

Budget
✓ Annual
✓ Projected Needs
✓ Projected Workload - Revenue
✓ Requests – Justifications
✓ Work Closely with Department Administrative Team

✓ City Council or Board of Supervisor Approved
✓ Public Document
✓ Dependent on Overall Jurisdictional Budget
✓ Monitoring
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BUDGET TIMELINE

Begin Fiscal Year
• New Budget
• New Fees
• Salary Savings – Vacant/Underfill
• New Added/Adjusted Positions
• New Programs
• CDBG

July 1st

End Fiscal Year
• Balance?
• “Excess” – Carry Over
• Staff Positions?
• Programs & Grants

June 30th
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BUDGET TIMELINE

1st Quarter
Jul – Aug - Sep

July 1st June 30th

3rd Quarter
Jan – Feb - Mar

4th Quarter
Apr – May - Jun

2nd Quarter
Oct – Nov - Dec
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BUDGET TIMELINE

July 1st

Mid Year

June 30th

2nd Quarter
• New Position Requests
• Fee Study

3rd Quarter
• Budget Draft
• Requests
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Revenue Expenditures

BUDGET
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Revenue

Expenditures
✓ Plan Check Fees
✓ Permit Fees
✓ Special Fees
✓ Licenses
✓ Fines & Penalties
✓ Grants
✓ Carry Overs?

BUDGET
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Expenditures

Expenditures

✓ Labor (Salary + Benefits + Overhead)
✓ Overtime
✓ Consulting Services
✓ Equipment (Vehicles, Furnishing)
✓ Materials & Supplies (Office Supplies, Uniforms, Safety Gear)
✓ Technology (Permit System, Plan Check Systems, Hardware, Upgrades)
✓ Training, Certification & Licensing, Memberships
✓ Publications

BUDGET
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BUDGET VARIABLES 

✓ Economy
✓ Construction Activity
✓ Major Projects
✓ State Mandates (e.g. - ADU’s)
✓ Local Ordinances
✓ Unanticipated Events

✓ Local Property Taxes
✓ Federal Funding
✓ Local Fee Schedule

+/-
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STAFF ENHANCEMENTS – BUDGET PRESENTATION
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STAFF ENHANCEMENTS

✓ “Right Size” – Baseline – Statistics
✓ Inspections – Plan Check – Permit Tech’s – Code Enforcement - 

Administration
✓ Include Any New Programs (e.g. Seismic Retrofit, Electrification)
✓ Strategic Plan
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STAFF ENHANCEMENTS

✓ Add New Staff
✓ “Trade-In” – Upgrade Staff for Existing Position(s)
✓ Cost of Enhancements

✓ How Will You Cover Enhancements?

✓ Do You Know What Your Fully Loaded Staff Costs Are?
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✓  Example:  New (Added) Senior Building Inspector

✓  Annual Salary = $100,000
✓  Medical Benefits 
✓  Retirement 
✓  Overhead  

✓ “Internal Service Fund”
✓ Services

✓ Actual Fully Loaded Cost = $100K  x  1.75  =  $175,000

FULLY LOADED STAFF COSTS

50%

25%
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REVENUE

✓ Basis?
✓ Predictable?
  
✓ Forecast – Next Year, 5 Yr, 10 Yr
✓ Fluctuations
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REVENUE

✓ Fees?

✓ Permit Fees
✓ % Valuation
✓ Per Square Foot
✓ Actual Cost

✓ Plan Check Fees
✓ % Permit Fee
✓ Per Square Foot
✓ Actual Time
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FEES . . .

Include!  Fees for:

✓ Training

✓ Travel (related to training)

✓ Certifications

✓ Memberships
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AB 717, Ducheny. Construction Inspectors, Plans 
Examiners, and Building Officials:  Certification and 
Training. 1995

The local agency shall bear the costs of certification, 
certification renewal, and continuing education, as mandated 
by this article.

A local agency’s actual costs of compliance with this article 
may include, but are not limited to, training and certification 
courses, certification exam and renewal fees, employee salary 
during training and certification courses, and mileage and 
other reimbursable costs incurred by the employee.
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FEES . . .

Fees for:

✓ Accessibility

✓ New Technologies / Compliance – Solar PV, Energy Storage

✓ Special Programs – Seismic Retrofit, Net Zero Energy

✓ Legislation & Fee Coverage

✓ Specialty Plan Check – Grading, MEP
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FEES . . .

Code Adoption

✓ Purchase of Codes, Standards, Subscriptions, Interpretive Manuals

✓ Triennial
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PRESENTING YOUR BUDGET

✓ Overall: Status Quo – or – Request Additional Resources

✓ Request what you need (ongoing and new)

✓ Opportunity to publicize what you bring to the community

✓ Demonstrate efficiency

✓ Demonstrate effectiveness through performance metrics
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PRESENTATION

The presentation and accompanying documentation should 

include the following:

✓ Your Vision!

✓ Identifying and prioritizing challenges and respective needs

✓ Charts

✓ Statistics!
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MEASURE PROGRESS THROUGHOUT THE YEAR

Regular (Monthly /  Quarterly / Mid-Year)

✓ Revenues

✓ Work in the Planning and Building pipeline

✓ Various economic indicators

Monitor your performance metrics in achieving service levels
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Community
• Education
• Economic Opportunity, Equity and 

Resiliency
• Digital Inclusion / Technology
• Housing and Homelessness
• Public Safety
• Stability, Equitable Placemaking, and
 Reimagining the Public Right of Way
• Health, Behavioral Health and Wellness
• Climate and Environmental Sustainability

Government
• Financial Wellbeing
• City Employees
• Learning Organization
• Technology
• Expectations aligned with Priorities 

and Resources
• For the Community
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? Questions ?

Raj Patel, P.E. • JAS Pacific
raj@jaspacific.com

Ron Takiguchi, P.E., CBO • JAS Pacific
ron.takiguchi@jaspacific.com

mailto:raj@jaspacific.com
mailto:ron.takiguchi@jaspacific.com
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